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GOV. UK: A Blueprint For Modern Digital
Government

The policy paper “A
Blueprint for Modern
Digital Government”,
published on GOV.UK,
outlines the UK
government'’s vision
for transforming
public services
through digital
Innovation.

Developed by the Department for
Science, Innovation and Technology
(DSIT), it presents a long-term strategy
to enhance efficiency, accessibility,
and responsiveness in the public
sector, addressing systemic challenges
identified in the accompanying “State
of Digital Government Review.”

As UK Authority reports the UK
Government has set out its plans for a
new centre for digital government based
in the DSIT, and has published the
blueprint which introduces a six-point
plan for reform with the aim of making
better use of the £23 billion a year
spend on technology to improve public
services, and has launched five
accelerators to kick start progress. Key
initiatives include:
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Joining Up Public Sector Services:
Introducing a Digital Wallet for
storing government credentials by
2027 and a “once only” rule to reuse
data across services, reducing
duplication and simplifying access.
Harnessing Al: Leveraging Al
responsibly to boost productivity,
with tools like Redbox and Lex to
assist civil servants, and
establishing an Al adoption unit.
Strengthening Digital Infrastructure:
Creating a National Data Library
and a Digital Backbone to improve
data sharing and service reliability,
including mandatory API
publication.

Elevating Digital Leadership and
Talent: Embedding digital skills
across  leadership and  the
workforce to reduce reliance on
external contractors.

Reforming Funding and
Procurement: Partnering with HM
Treasury to adopt outcome-focused
funding models and improve
procurement, supporting
innovation and SMEs.

e Committing to  Transparency:
Enhancing accountability by
working openly and publishing
performance metrics.

The paper emphasizes shifting from
fragmented, outdated systems to a
cohesive, user-centered digital
ecosystem. It builds on successes like
the NHS app and GOV.UK, while tackling
issues such as legacy IT, siloed data, and
under-digitization. The vision is to
deliver seamless, real-time services that
meet rising public expectations, drive
economic growth, and ensure digital
inclusion, positioning the UK as a leader
in digital government.
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GDS

The Government Digital Service (GDS)
plays a pivotal role in realizing the UK
government’s vision and ambition for a
modern digital government, as outlined
in the Blueprint. The central team for
government technology is to be
expanded through being remerged with
the Central Digital and Data Office
(CDDO) and two other teams, the
Incubator for Al and the Geospatial
Commission, will also become part of
GDS.

Positioned as the newly expanded digital
centre of government within the
Department for Science, Innovation and
Technology (DSIT), GDS is tasked with
leading the transformation of public
services into a cohesive, efficient, and
user-centered digital ecosystem. Its role
spans strategic oversight, practical

implementation, and fostering
collaboration across government
departments. Here's how GDS

contributes to each key aspect of the
vision:

e Driving the Six-Point Reform Plan:

GDS is the central orchestrator of
the blueprint's six-point strategy—
joining up services, harnessing Al,
strengthening infrastructure,
elevating digital talent, reforming
funding, and ensuring
transparency. It provides the
leadership and technical expertise
to turn these ambitions into
actionable  outcomes, setting
standards and timelines, such as
the delivery of a Digital Wallet by
2027.

Unifying Public Sector Services: GDS
is responsible for developing and
implementing tools like the Digital
Wallet and the “once only” data-
sharing principle. By leveraging its
experience with platforms like
GOV.UK One Login, GDS ensures
that citizens can access services
seamlessly, reducing bureaucracy
and enhancing user experience
across departments.
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e Advancing Al Integration: GDS leads
the responsible adoption of Al in
government, building on tools like
Redbox (for civil servants) and Lex
(for legal support). It collaborates
with the proposed Al adoption unit
to deploy Al solutions that improve
productivity and service delivery,
ensuring  ethical and secure
implementation.

Building Digital Infrastructure: GDS
oversees the creation of critical
infrastructure, such as the National
Data Library and the Digital
Backbone. By mandating API
publication and improving data
interoperability, GDS eliminates
silos and ensures that government
systems are reliable, scalable, and
future-proof.

Enhancing  Digital Skills and
Leadership: GDS works to embed
digital expertise across the civil
service, reducing dependency on
external contractors. It supports
the development of a skilled
workforce and advises senior
leaders, ensuring that digital
transformation is a priority at all
levels of government.

e Streamlining Funding and
Procurement: In partnership with
HM Treasury, GDS reforms how
digital projects are funded and
procured. It promotes outcome-
focused models and supports small
and medium enterprises (SMEs),
leveraging its authority to align
resources with long-term digital
goals.

e Promoting  Transparency and
Accountability: GDS commits to
working openly, setting an example
by publishing performance metrics
and sharing progress. This builds
public trust and ensures that the
transformation remains aligned
with user needs.

With its proven track record—evidenced
by successes like GOV.UK and the NHS
app—GDS is uniquely positioned to
tackle the challenges of legacy IT,
fragmented systems, and under-
digitization. It acts as both a innovator
and a coordinator, ensuring that
departments work together toward a
shared vision.
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By centralizing digital strategy and
execution, GDS aims to deliver real-time,
accessible services that meet public
expectations, drive economic growth,
and position the UK as a global leader in
digital government.
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UK Al - Igniting The British Al Revolution:
How Government Ai Adoption Could
Supercharge the UK Economy

The United Kingdom stands
at a pivotal moment in its
economic history.

As global competition intensifies and
technological innovation accelerates,
the adoption of Al by government
institutions promises to be a
transformative force in spurring
economic growth.

Far from being a mere tool for
automation, Al offers the potential to
enhance  efficiency, unlock  new
industries, and position the UK as a
global leader in the digital age.

Ai-Powered Economic
Transformation

The UK stands on the cusp of an Al-
driven economic renaissance.
Government adoption isn't just about
modernizing public services; it's about
igniting a virtuous cycle of innovation,
investment, and  opportunity. By
embracing Al with bold vision and
strategic intent, the government can
unlock a £630 billion economic boost by
2035, as estimated by Accenture and
Frontier Economics.

Tony Blair gave a powerful speech at the
opening of Future of Britain conference,
painting a challenging picture of the UK's
economy, highlighting the significant
decline in economic growth and
productivity over the past decade,
warning of a grim future if key changes
are not made by the new Labour
government.
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He Dbelieves the solution to this is the
application of Al, particularly to sectors
including healthcare, education, and
government, where it can drive
significant savings, boost productivity,
and deliver improved outcomes for
citizens. He proposes transformational
public sector reforms could generate £
tens to hundreds of billions over the
next few years.

The government is indeed setting out to
realize this vision. Keir Starmer
announced an ambition to “mainline Al
into the veins of the UK”, to leverage its
vast potential for rejuvenating UK public
services.

Speaking with PublicTechnology last
year Feryal Clark the Minister for Al and
Digital Government responsible for
overseeing this transformation
described  Labour's  ambition to
completely transform the way that
public services interact with citizens,
achieved through most significant
revamp of the Whitehall tech scene
since the Government Digital Service
was launched 13 years ago.

A Catalyst for
Efficiency and Cost
Savings

Government operations, often
burdened by bureaucracy and legacy
systems, are ripe for reinvention
through Al. From streamlining tax
collection to optimizing public
healthcare delivery, Al can dramatically
improve efficiency. The ultimate goal is
to more effectively utilize these
technologies such that they deliver a
further £45 billion in cost efficiency
savings across the whole of the UK
public sector.

For instance, = machine learning
algorithms can analyze vast datasets to
detect tax evasion with unprecedented
accuracy, potentially recovering billions
in lost revenue. The UK's HM Revenue &
Customs (HMRC) could use predictive
analytics to identify patterns of non-
compliance, reducing the need for costly
audits while boosting public funds.

UK Al - Igniting The British Al Revolution: How Government Ai Adoption Could
Supercharge the UK Economy


https://digitalgov.network/igniting-uk-ai/
https://digitalgov.network/igniting-uk-ai/
https://digitalgov.network/keir-starmer-uk-ai-strategy/
https://digitalgov.network/keir-starmer-uk-ai-strategy/
https://www.publictechnology.net/2024/11/06/government-and-politics/interview-digital-government-minister-clark-on-how-tech-can-save-days-of-citizens-time-each-year/
https://www.gov.uk/government/news/archaic-tech-sees-public-sector-miss-45-billion-annual-savings
https://www.gov.uk/government/news/archaic-tech-sees-public-sector-miss-45-billion-annual-savings

UK Al - Igniting The British Al Revolution:
How Government Ai Adoption Could
Supercharge the UK Economy

In healthcare, the National Health
Service (NHS) could deploy Al to triage
patients, predict outbreaks, and
personalize  treatments, all  while
reducing wait times and operational
costs. A 2023 PwC report estimated that
Al could save the NHS £10 billion
annually by 2030 through automation
and improved resource allocation.

Early NHS projects are deploying apps
like “Humphrey” to streamline public
services, eliminate delays through
improved data sharing, and reduce
costs, including consultant spending.

Unleashing a New
Wave of Job Creation

Critics often warn that Al will displace
jobs, but  history shows that
transformative  technologies  create
more opportunities than they destroy.
Government adoption of Al could spur
demand for a skilled workforce, from
data scientists to Al ethicists. By
investing in reskilling programs, the
government can prepare workers for
roles in an Al-driven economy. The UK's
Digital Strategy already emphasizes
digital skills, and expanding this to
include  Al-specific  training  could
position British workers at the forefront
of global innovation.

UK Al - Igniting The British Al Revolution: How Government Ai Adoption Could
Supercharge the UK Economy


https://digitalgov.network/igniting-uk-ai/
https://digitalgov.network/igniting-uk-ai/
https://www.gov.uk/government/news/shake-up-of-tech-and-ai-usage-across-nhs-and-other-public-services-to-deliver-plan-for-change

UK Al - Igniting The British Al Revolution:
How Government Ai Adoption Could
Supercharge the UK Economy

Moreover, Al adoption could stimulate
the private sector. As government
agencies integrate Al, they'll rely on UK-
based tech firms to develop solutions,
fostering a vibrant ecosystem of
startups and scale-ups. Cities like
London, Manchester, and Bristol—
already hubs for tech innovation—could
see an influx of investment, creating
high-value jobs and boosting regional
economies.

Accelerating
Innovation and Global

Competitiveness

The UK has a rich legacy of scientific and
technological breakthroughs, from the
Industrial Revolution to the
development of the World Wide Web. Al
offers a chance to reclaim this mantle.
Government-led Al initiatives, such as
the £1 billion Al Sector Deal launched in
2018, signal ambition, but bolder action
is needed.

By embedding Al in public services, the
government can act as a first mover,
setting standards and showcasing
applications that inspire private-sector
adoption.

Take smart infrastructure as an
example. Al-powered systems could
optimize energy grids, reduce emissions,
and manage traffic in real time, making
UK cities more sustainable and
attractive to businesses. This not only
improves quality of life but also
positions the UK as a leader in green
tech—a sector projected to be worth
£2.5 trillion globally by 2030. Exporting
these innovations could bolster the UK’s
trade balance and enhance its soft
power.
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Overcoming
Challenges with
Visionary
Leadership: A Call to
Action

Of course, Al adoption isn't without
hurdles. Data privacy, ethical concerns,
and public trust must be addressed. The
government can lead by example,
establishing robust frameworks like the
UK's Al Council recommendations,
ensuring Al is transparent and
accountable. By  partnering  with
academia and industry, it can also tackle
the skills gap and mitigate risks of
inequality.

Funding is another critical piece. While
initial investments may strain budgets,
the long-term returns—higher tax
revenues, reduced costs, and economic
growth—far outweigh the costs. Creative
financing, such as  public-private
partnerships or an “Al Growth Fund,”
could accelerate deployment without
burdening taxpayers.

This is more than a technological shift—
it's a chance to redefine the UK's place in
the world. With decisive leadership, the
government can harness Al to build a
stronger, more resilient economy,
ensuring prosperity for generations to
come. The time to act is now—because
in the race to the future, those who
pioneer Al will shape it. Let that be the
United Kingdom.

UK Ai Leaders

The UK boasts a wealth of exbertise and
thought leaders who can realize this
vision for the UK and with it deliver the

massive economic benefits.

UK Al - Igniting The British Al Revolution: How Government Ai Adoption Could
Supercharge the UK Economy


https://digitalgov.network/igniting-uk-ai/
https://digitalgov.network/igniting-uk-ai/

UK Al - Igniting The British Al Revolution:
How Government Ai Adoption Could
Supercharge the UK Economy

This includes the recent appointment of
Matt Clifford, who will deliver a new Al
Opportunities Action Plan to build a UK
Al sector that can scale and compete on
the global stage, set out how to boost
take up of the technology across all
parts of the economy, and consider the
necessary infrastructure, talent, and
data access required to drive adoption
by the public and private sectors.

The government has also announced
Feryal Clark as the UK’s new minister for
Al and digital government - a role in
which she will take on oversight of
Whitehall's core technology units.

Microsoft Cloud Ai

Of course Microsoft is one of the
possible vendors that can be called
upon for the underlying technologies
required, offering a deep suite of Cloud
Al capabilities and innovation support
programs for UK
entrepreneurs. Furthermore Microsoft
recently appointed the co-founder of the
British  artificial intelligence  lab
DeepMind as the head of a new Al
division, Mustafa Suleyman, a 39 year
old Brit.

Their UK Ai hub offers the solutions
needed for UK businesses to adopt Al,
and recently they launched their ‘GenAl
Accelerator, to develop the UK’s
brightest and best Al-focused start-ups
and springboard them to future success,
announcing twelve companies.

Quantexa

A keynote example of a Microsoft
partner building on these capabilities is
Quantexa. They utilize Ai to scan billions
of bank transactions to identify fraud.
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The ambition of the UK Government is
to foster and grow a portfolio of Al tech
unicorns, with one of the exemplars
being Quantexa, becoming the only
venture to achieve this status in 2023
after raising $129 million in a series E
funding round.

In this BBC interview CEO Vishal Marria
describes how he believes the Ai
capability to process vast quantities of
data at this scale is unprecedented, and
that the UK is uniquely positioned to be
a leader in this field.

ICS

Local Government bodies are pioneering
Al adoption, like the London Borough of
Hillingdon, enabled by local UK
entrepreneurs seizing the opportunity
for Government Al solutions.

As UK Authority reports a keynote
foundation for implementing this
strategy has been their move to deploy
an Al Customer Service Platform, via a
partnership with ICS.AI who said the
new ‘SMART Copilot is the only Al
assistant designed specifically for local
government, projected to deliver £5
million in savings for mid-sized local
authorities, cutting purchase expenses
by 50 percent and operating costs by 30
percent.

Matthew Wallbridge told UKAuthority
last week that move is part of the
council's broad drive towards Al driven
automation, with an ambition to take
this into areas of assessment and case
management. Wallbridge said there are
plans to move to end-to-end automated
assessments over the next six months,
providing scope to change the council’s
financial model and its resource base for
assessing and supporting people.
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Informed Solutions

Informed Solutions provides enterprise
technology platforms and services that
support large-scale digital
transformation, leveraging Al and
advanced data analytics to support
government departments in
modernizing public services. Their work
includes building intelligent platforms
that use Al to enhance decision-making,
improve operational efficiency, and
deliver citizen-centric services.

Informed has developed secure,
scalable digital platforms that integrate
Al capabilities for government clients.
These platforms are designed to meet
stringent security and compliance
requirements, such as those mandated
by UK GDPR and public sector data
protection standards.

Resolve Al

Led by veteran UK tech entrepreneur
Dan Wagner Rezolve Al is a publicly
traded company  specializing in
conversational Al and generative Al
solutions, primarily designed for the
retail and commerce sectors.

Their proprietary Large Language Model
(LLM), referred to as brainpowa, powers
a suite of Al tools aimed at enhancing
customer engagement, streamlining
operations, and driving revenue growth.
Their flagship offerings include BRAIN
Commerce and BRAIN Assistant, which
focus on transforming digital commerce
experiences.

As he writes on Linkedin Dan astutely
identifies that data is key to the Ai
boom, and that the UK's NHS is a
goldmine in this regard, and should be
protected from exploitation by the
American giants and instead continue to
serve entirely British interests.
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