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In an era where arti�cial
intelligence has ascended to
hyperintelligence,
governments stand at the
precipice of a
transformative revolution.
No longer con�ned to automation, AI
now wields the power to reason,
adapt, and innovate at scales
previously unimaginable, reshaping
the essence of public service.

From crafting predictive policies to

delivering real-time crisis management,

from tailoring citizen services to

fortifying national security, AI is evolving

from a tool into a collaborative force in

governance.

 dives into

this seismic shift, illuminating the

technologies, strategies, and ethical

stakes of integrating AI into the heart of

government operations.  This book is a

roadmap for a future where algorithms

and human leadership converge to

rede�ne civic life—exploring the

exhilarating potential and navigating the

profound risks of this new era.

Government AI: Government Services in

an Era of AI Hyperintelligence

Imagine a world where government

doesn’t just react to crises but

anticipates them, where red tape

unravels at the speed of thought, and

where every citizen’s voice is heard and

understood with precision no human

institution could ever achieve.

https://digitalgov.network/engineering-digital-government-ai/
https://digitalgov.network/engineering-digital-government-ai/
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The  Ai can

unlock a ‘productivity revolution’ in

Government, fostering an innovative

mindset, streamlining governance,

operational guidance, funding and

procurement, and �xing the underlying

problems of legacy systems and data

quality and access. They’ve set out eight

ideas – including a new pilot evaluation

process and funding for scaling up

projects – for using AI to increase

productivity in government.

Reform Think Tank believes

This is a sentiment mirrored by other

industry organizations and keynote

executives, such as the head of the NAO.

:Gareth Davies says

“AI is rightly at the top of the agenda,

with clear potential for reducing the

time taken for routine tasks, augmenting

the work of skilled experts and making

public services easier to use. The

question is not whether AI will make a

di�erence to productivity but how to

maximise the bene�ts whilst managing

the risks.”

In  experts from the

Patent O�ce and Depts of Justice and

Energy explore how groups at the

federal and state level are increasingly

pushing to digitize and make use of AI.

Government groups focusing on areas

like healthcare, patents, commerce,

transportation, energy and more can all

improve their core products and

services by leveraging AI. Government

groups can also stand to bene�t from

intelligent automation to reduce human

labor on tedious back o�ce processes.

this panel talk

Engineering a Digital
Government with Ai
They support this with a 

that provides a governing framework for

the adoption of Ai in Government.

Similarly Harvard shares a guide o�ering

numerous use case ideas, entitled ‘

‘.

detailed report

Ai for

the People

https://digitalgov.network/engineering-digital-government-ai/
https://digitalgov.network/engineering-digital-government-ai/
https://reform.uk/publications/ai-and-the-productivity-revolution/
https://www.ukauthority.com/articles/nao-chief-talks-up-need-for-ai-in-public-services/
https://www.youtube.com/watch?v=ctxX3PLqy3k
https://www.nao.org.uk/wp-content/uploads/2024/03/use-of-artificial-intelligence-in-government.pdf
https://www.hks.harvard.edu/sites/default/files/centers/mrcbg/working.papers/M-RCBG%20Working%20Paper%202024-02_AI%20for%20the%20People.pdf
https://www.hks.harvard.edu/sites/default/files/centers/mrcbg/working.papers/M-RCBG%20Working%20Paper%202024-02_AI%20for%20the%20People.pdf
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As the Institute for Government

 the challenge is moving from

pilots to full projects, and to support this

there are active projects that can inspire

and educate others too, such as 

 to reduce emissions and

improve energy e�ciency at its stations

and depots, and Hertfordshire is testing

.

explores

ScotRail

deploying AI

predictive road maintenance

This is just skimming the surface. There

are a multitude of possible use cases

where Government’s can utilize Ai to

great e�ect. AI’s potential in governance

is as vast as it is varied, touching every

facet of public service.

Our series will document a

comprehensive catalogue of use case

blueprints, showcasing how AI can

revolutionize numerous government

functions.

From predictive policing that anticipates

crime hotspots to AI-driven healthcare

systems optimizing resource allocation,

from automated tax compliance

reducing fraud to dynamic urban

planning adapting to real-time

population shifts—these scenarios

illustrate AI’s transformative impact.

Each blueprint provides a detailed

framework: objectives, implementation

strategies, ethical considerations, and

measurable outcomes.

AI Platforms: The
Technology Required
and How to
Implement It Securely
The foundation of government AI lies in

robust, scalable, and secure platforms

that can harness hyperintelligent

systems.

https://digitalgov.network/engineering-digital-government-ai/
https://digitalgov.network/engineering-digital-government-ai/
https://www.instituteforgovernment.org.uk/comment/whitehall-ai-government-pilots
https://futurescot.com/scotrail-to-deploy-ai-powered-digital-twin-technology-to-reduce-emissions-and-improve-energy-efficiency-at-stations/
https://futurescot.com/scotrail-to-deploy-ai-powered-digital-twin-technology-to-reduce-emissions-and-improve-energy-efficiency-at-stations/
https://www.ukauthority.com/articles/hertfordshire-county-council-tests-predictive-road-maintenance-tech/
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Our guide  delves into the technological

architecture needed to power AI-driven

governance—cloud infrastructure,

quantum computing interfaces, and

advanced machine learning frameworks.

It explores how to integrate these

systems with legacy government

databases while ensuring data

sovereignty, privacy, and resilience

against cyber threats.

From encryption protocols to ethical AI

guardrails, we outline practical steps for

secure implementation, drawing on real-

world case studies and cutting-edge

innovations. This section equips

policymakers and technologists with the

blueprint to build AI ecosystems that are

not only powerful but also trustworthy,

ensuring public con�dence in an AI-

augmented state.

Together, these sections form a

comprehensive guide to navigating the

AI-driven future of governance—a future

where technology empowers, e�ciency

soars, and the bond between state and

citizen is rede�ned. Join us on this

electrifying journey into the heart of

Government AI, where the stakes are

high, the possibilities are limitless, and

the future is now.

https://digitalgov.network/engineering-digital-government-ai/
https://digitalgov.network/engineering-digital-government-ai/
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Generative AI o�ers
powerful opportunities to
enhance inclusivity by
making information more
accessible, simplifying
complex content, and
tailoring communication to
diverse needs.
In the featured video Rob Emerson,
Manager of Digital Transformation &
User Experience for the City of Barrie,
Canada, discusses their approach to
Generative AI as a long-term
transformation rather than a short-
lived trend.

By adopting AI and reshaping public

services, the city aims to leverage AI’s

potential to meet citizen

expectations.  The discussion covers the

management of data privacy issues,

employee empowerment, and the

scalable opportunities that AI o�ers to

smaller organizations.

It also explores how AI is evolving from

providing information to connecting

residents with services, highlighting the

importance of patience and proactivity

in navigating the changing technological

landscape.

Improve Inclusivity in
Local Government
Another compelling example of this is

the Swindon Borough Council’s 

, a fully managed

generative AI service from AWS, to

develop a solution called “Simply

Readable.”  As they announced ,

Anthropic provides the ‘Claude’ AI to

power these innovations.

use of

Amazon Bedrock

here

Swindon Borough Council’s use of

Amazon Bedrock illustrates how

generative AI can transform inclusivity

from an aspiration into a practical

reality, o�ering a blueprint for others to

follow in creating a more equitable

world.

https://digitalgov.network/ai-reshaping-local-government/
https://aws.amazon.com/blogs/publicsector/swindon-borough-council-makes-vital-public-information-more-accessible-using-amazon-bedrock/
https://aws.amazon.com/blogs/publicsector/swindon-borough-council-makes-vital-public-information-more-accessible-using-amazon-bedrock/
https://www.anthropic.com/news/mou-uk-government
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Swindon Borough Council, a local

authority in England, recognized the

need to better serve its constituents,

particularly the estimated 1.5 million

people in the UK with learning

disabilities—a group that globally

represents about 15% of the population.

Public-service providers like Swindon are

tasked with delivering accessible

information to empower citizens to

make informed decisions.

This initiative demonstrates how

generative AI can break down barriers

for individuals with learning disabilities,

low literacy skills, or other cognitive

challenges, fostering greater

independence and equity in accessing

public information.

Sarah Peña, Head of Emerging

Technology, Business Improvement &

Web at Swindon Borough Council,

shares her experiences of the AI projects

she’s been spearheading within the

council and their impact on the

community.

Simply Readable
Traditional methods of adapting

content, such as manually creating “Easy

Read” versions of documents (simpli�ed

text with larger fonts, wider spacing, and

supportive images), were time-

consuming and resource-intensive. To

address this, Swindon turned to

generative AI, leveraging Amazon

Bedrock to streamline the process and

amplify its impact.

https://digitalgov.network/ai-reshaping-local-government/
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Using Amazon Bedrock, Swindon

developed “Simply Readable,” a tool that

converts complex documents—like a 50-

page tenancy agreement—into Easy

Read formats quickly and e�ciently.

Amazon Bedrock provided access to

high-performing foundation models,

such as Anthropic’s Claude for text

generation and Stability AI’s Stable

Di�usion for image creation, through a

single API. This allowed the council’s

development team to experiment

rapidly, adapting content within days

rather than weeks.

The tool simpli�es text, increases font

size, widens spacing, and generates

relevant images to aid comprehension—

features informed by direct feedback

from a volunteer group called “Experts

by Experience of a Learning Disability.”

This group, composed of individuals

with a range of learning disabilities,

emphasized the importance of avoiding

jargon, using clear visuals, and ensuring

readability, shaping the solution to meet

real user needs.

The inclusivity bene�ts of this approach

are signi�cant. “Simply Readable” not

only supports those with learning

disabilities but also has the potential to

assist individuals with low literacy,

cognitive impairments, or those who

prefer information in another language

(the tool supports conversion into 75

languages).

By automating the creation of accessible

content, Swindon reduces the time and

cost of traditional methods, making it

feasible to scale this service across more

documents and services. The council

retains human oversight, with sta�

reviewing and re�ning AI-generated

outputs to ensure accuracy and

appropriateness, balancing innovation

with responsibility.

https://digitalgov.network/ai-reshaping-local-government/
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Beyond its local impact, Swindon

Borough Council plans to open-source

“Simply Readable,” sharing the tool and

its curated prompts license-free with

other councils, public services, and

nonpro�ts worldwide. This ampli�es its

potential to improve inclusivity on a

global scale, particularly in sectors like

social care and health. The solution’s

integration with AWS’s secure, serverless

infrastructure ensures data privacy and

scalability, key considerations for public-

sector adoption.

Community Co-Design
Swindon’s case highlights broader

principles for using generative AI to

enhance inclusivity. First, it underscores

the value of co-design—working directly

with a�ected communities to identify

needs and re�ne solutions.

Second, it shows how AI can automate

labor-intensive tasks without sacri�cing

quality, freeing resources to reach more

people. Third, the use of multimodal

capabilities (text and images) caters to

diverse learning preferences, making

information more universally accessible.

Finally, the emphasis on security and

responsible AI, enabled by Amazon

Bedrock’s features like Guardrails,

ensures that inclusivity e�orts respect

user privacy and ethical standards.

For organizations looking to replicate

this approach, Swindon’s experience

suggests starting with a clear inclusivity

goal—such as improving access to

information—then leveraging generative

AI tools like Amazon Bedrock to

experiment with foundation models

tailored to that purpose. Engaging end-

users early, as Swindon did with its

focus group, ensures the solution aligns

with real-world needs.

https://digitalgov.network/ai-reshaping-local-government/
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Additionally, integrating AI with existing

systems (Swindon used AWS’s broader

ecosystem) can enhance e�ciency and

scalability, while a commitment to

sharing outcomes can extend the

bene�ts beyond a single entity.

https://digitalgov.network/ai-reshaping-local-government/

