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The Agentic State: A
comprehensive transformation
of public administration where
autonomous systems handle
complexity and scale.
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DELAYING AGENTIC Al ADOPTION GUARANTEES AN

INSURMOUNTABLE GAP IN PUBLIC SERVICE DELIVERY
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Y FILL SERVICE GAPS, LEADING TO INCREASED
" COSTS AND INEQUITY FOR CITIZENS.
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Agentic systems combine reasoning capabilities with
autonomous execution to achieve targeted outcomes.
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I Perceive, Reason, Act. il
Shifts the paradigm from
executing a rigid process to

Capable of complex ! r_Capable of mimicking—I
cognition, creativity, human actions across
and understanding systems, but requires

: minimal human intervention.
N L based programming. o L _]
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AGENCY EXISTS ON A MEASURABLE SPECTRUM FROM
MANUAL PROCESSING TO FULLY AUTONOMOUS OPERATION.
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THE AGENTIC STATE REQUIRES A SYNCHRONIZED
ARCHITECTURE OF IMPLEMENTATION AND ENABLEMENT LAYERS.
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'—HYPER-PERSONALIZED, MULTI-MODAL INTERFACES WEAVE
| PUBLIC SERVICES INVISIBLY INTO DAILY CITIZEN LIFE. | |
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| AGENTIC WORKFLOWS OPTIMIZE FOR ACHIEVING POLICY L
| OUTCOMES RATHER THAN MERE PROCEDURAL COMPLIANCE )
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VERIFY DUCUMENTS CHECK RULES

ISSUE DRAFT PERMITS
SIMULTANEOUSLY

~ AGENTS DYNAMICALLY SEQUENCE TASKS TO ACHIEVE TARGETS

(E.G., APPROVING 90% OF APPLICATIONS IN 10 DAYS) WHILE RIGOROUSLY
ENFORCING ZONING AND CLIMATE CONSTRAINTS.
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Unprecedented autonomy demands embedded procedural

fairness and transparent legal attribution.

Rights-Preserving
Architecture

Legal Framework - Appeal
(Attribution) T Framewaork
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Embedded bias

monitoring that halts
consequential
actions if fairness
thresholds are
exceeded.

? Digital “powers of
attorney” connecting
agentic actions to
legally responsible
human officials
(Human-on-the-loop).
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7 |: Traditional Data Management Agentic Data Mesh
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L Zero-Trust model with
SECURITY Perimeter-based security Privacy-Enhancing Technologies
[PETs) traveling with the data.
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Autonomous agents require dynamic data ecosystems, i,

not static, compliance-driven silos
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STIJR AGE Data warehouses optlmlzed Interconnected ecosystem
for humans dlscoverable by authorized agents
Continuous processing for
-I Deterministic batch usage || learning and inference I
Standardized “data products”
- Ad hoc sharing accessible via API l
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Fragmented legacy systems must be replaced by multi-layered,
interoperable orchestration platforms.

Multimodal Ul “guu
Voice, web, and AR interfaces
Qanaging citizen context.)
: - Testing/Staging °
Sandbox

Digital twin environments
for multi-agent

> | coordination and :
m * adversarial red-teaming. °
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Security must shift from static perimeter defense to dynamic,

immunological containment zones.

Zone B

Routine benefits 4 AN T A Zone A
2 (Sterile)

processing agents | (Exposed)
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Traditional Weberian bureaucracy must evolve into an
adaptive, outcome-focused collaborative culture. ]

| Procurement & Finance | |

: l_Shift to ROl metrics based on real-time_I
Opex / — | impact and value creation, rather than

Capex / Statlc Outcome Based '
d procedural checklists.
Deliverables DDD Subscriptions — |

¥ Example: Paying vendors per resolved
_case rather than per software license.
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Leadership & Culture
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uneasurement in hybrid Human-Al teams
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Agentic Al offers a historical leapfrogging
pportunity for developing digital economie

' Legacy E-Government

- Structured database
irequirements [~

- Multi-page portals | [

~High digital literacy

- requirements

” Unstructured
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Intent

Evidence: India's Jugalbandi connects
citizens to 170+ services via WhatsApp
voice and text across 10 languages,
completely bypassing portal navigation
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" The window for deliberate, proactive transition

to the Agentic State is rapidly closing.
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DESTINATION:
Trust, Efficiency,

| CHECKPOINT2 Embedded and Democratic
CHECKPOINT1 Architecting ([ gucouniah ST Legitimacy.
> Thoughtful o ==V |for outcomes =@

experimentation
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